Protocol: Health and Wellbeing Board, Children and Young People’s
Partnership, Safeguarding Adults Board, Safeguarding Children Board,
Community Safety Board and Surrey Criminal Justice Partnership
This paper sets out the proposed working arrangements between the Surrey Health and
Wellbeing Board (HWB), the Surrey Safeguarding Adults Board (SSAB), the Surrey
Safeguarding Children Board (SSCB), the Surrey Children and Young People’s Partnership
(CYPP) and the Surrey Community Safety Board (CSB). It provides an overview of the roles
and responsibilities of the five Boards, identifying interrelationships and ways that successful
coherence between all will be achieved. Once agreed by all five Boards it shall be
incorporated into the Surrey Health and Wellbeing Board’s Operating Framework.

Health and Wellbeing Board:
The Health and Social Care Act 2012 introduced Health and Wellbeing Boards as a statutory
committee of all upper tier local authorities from April 2013. The intention being to provide a
forum for collaborative local leadership with the following functions:
 Assesses the needs of the local population and lead the Joint Strategic Needs
Assessment and development of a joint health and wellbeing strategy.
 Promotes integration and partnership working between NHS, social care, education,
borough and district councils, public health and the police
 Supports strategic joint commissioning and pooled budget arrangements, where
appropriate
 Assesses the health, social care and public health commissioning strategies and
plans
 Lead on local health improvement and prevention activity.
 Supports residents’ voice and the exercise of patient choice.

Surrey Safeguarding Adults Board:
The SSAB is a statutory partnership. The objective of SSAB, as set out in the Care Act 2014,
is to assure itself that, local safeguarding arrangements and partners act to help and protect
adults in its area who meet the criteria of an adult at risk of abuse and neglect. SSAB has a
strategic role that is greater than the sum of the operational duties of the core partners. It
oversees and leads adult safeguarding across the locality and will be interested in a range of
matters that contribute to the prevention of abuse and neglect.
SSAB has 3 core duties:
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It must publish a strategic plan that sets how it will meet its main objective and what
the members will do to achieve this
It must publish an annual report detailing what the SAB has done during the year to
achieve its main objective and implement its strategic plan
It must conduct any safeguarding adults review in accordance with the Care Act.

The functions that support the objectives and duties are:
 Developing a framework of multi-agency policies, protocols and procedures
 Requiring member agencies to provide assurance on their safeguarding activities
 Quality assuring the safeguarding of member agencies
 Implementing a multi-agency Competency Framework and training programme
 Undertaking Safeguarding Adults Reviews and learning lessons from them
 Learning lessons from other reviews including Domestic Homicide Reviews and
children’s Serious Case Reviews
 Undertaking activities to raise awareness of safeguarding and to support the
prevention of abuse and neglect.

Surrey Safeguarding Children Board:
The Surrey Safeguarding Children Board (SSCB) is a statutory partnership with two main
objectives as set out in Working Together (2015) and the Children Act 2004 regulations.
1. To coordinate what is done by each person or body represented on the Board for the
purposes of safeguarding and promoting the welfare of children in the area.
2. To ensure the effectiveness of what is done by each such person or body for those
purposes.
The statutory roles and functions which support these objectives are:
 Developing policies and procedures
 Communicating and raising awareness
 Monitoring and evaluating the effectiveness of partners individually and collectively
 Participating in the planning of services
 Undertaking reviews of all child deaths and serious case reviews and disseminating
the learning
 Commissioning and delivery of multi-agency training
 Evaluation of single agency and multi-agency training

The Surrey Children and Young People’s Partnership:
The purpose of the Surrey Children and Young People’s Partnership is to provide strategic
direction and leadership of the children and young people’s joint commissioning system to
deliver better outcomes across the children’s system. The Children and Young People’s
Partnership sets out the strategic joint commissioning priorities for the partnership, and
incorporates the Health and Wellbeing Board’s priority for children.
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The Surrey Children and Young People’s Partnership Joint Commissioning Strategy 2017-22
sets out the ambition to address the inequality in outcomes that some of our children and
families experience in Surrey. The strategic priorities are:









Developing and delivering an integrated SEND offer with and for Surrey’s children
and families
Developing and delivering an integrated early help offer for children and families in
need
Extending our Safer Surrey strengths-based model of practice: to enable us to
continue placing children, young people and families at the heart of our practice (built
into all our priorities)
Supporting our children, young people and families to lead healthy lifestyles and
have good emotional wellbeing and mental health
Getting to good outcomes for our vulnerable children; particularly for our looked after
children and care leavers
Continuing to strengthen and deliver our partnership strategy and priority actions for
CSE and missing children
Building our multi-agency response to domestic abuse and neglect
Embedding our Multi-Agency Safeguarding Hub (MASH) arrangements

The partnership will work closely with relevant boards to ensure a focus on these strategic
priorities particularly from a joint commissioning perspective.

Community Safety Board
The Community Safety Board was created as a result of the Crime & Disorder Act 1998 that
requires named responsible authorities to work together to develop and implement strategies
for reducing crime and disorder in their area. In two tier authority areas, there is a
requirement to have a county-level strategy group to add value and provide strategic coordination on county-wide activity. In Surrey, the multi agency Community Safety Board
fulfils this role and is currently chaired by the Police and Crime Commissioner for Surrey.
The Board work closely with the eight district and borough based community safety
partnerships (CSPs) and the merged CSP (Mole Valley, Reigate & Banstead & Tandridge) in
Surrey.
In delivery of its role in delivering strategic co-ordination of county-wide community safety
activity and of ensuring effective partnership working the Board:
 Co-ordinates the delivery of a county strategic assessment and in partnership with
the CSPs the development of their strategic assessments.
 Establishes its county wide priorities.
 Delivers county wide community safety strategies, policies, guidance, training and
communications.
 Leads on ‘high harm’ issues, for example, domestic abuse, Prevent, Serious
Organised Crime, Modern Slavery
 Maintains oversight of domestic homicide reviews (DHRs)
 Disseminating the learning from practice including homicide reviews, anti-social
behaviour, domestic abuse and information sharing.
 Supports joint commissioning where appropriate
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Supports the victims voice in areas such as anti-social behaviour and domestic
abuse”

Surrey Criminal Justice Partnership (SCJP)
SCJP is the county-wide strategic level Local Criminal Justice Board for Surrey. It
undertakes the role of co-operative working under Section 10 of the Police Reform and
Social Responsibility Act 2011 to provide an efficient and effective Criminal Justice System
for the police area.
The key purpose of the SCJP is to set the direction for the delivery of improvements through
multi-agency consultation and working. This supports the overall aims of the Criminal Justice
System (CJS) to uphold the law and reduce re-offending.
SCJP Vision:
‘A joined-up modernised quality criminal justice service that delivers value for money for the
community and inspires public confidence’
This work falls primarily under supporting victims and witnesses through the CJS and to help
reduce re-offending.
SCJP identifies its work through developments at a national Criminal Justice Board and
through local input from key Surrey partners. Its current constitution states that it will:










Identify priority areas of work through an annual Delivery Plan
Identify areas of risk where a multi-agency response is necessary
Identify performance measures necessary to monitor progress
Commit appropriate resources in support of partnership working
Agree a delivery model and identify areas for collaboration
Agree communications and information sharing guidance
Respond to consultation requests where resources allow
Provide reports from meetings with decisions taken
Provide access to approved non-confidential documents on a public facing website

Proposed working arrangements
1. The HWB will consult the SSAB and SSCB to validate a summary of the Surrey Joint
Strategic Needs Assessment and inform the development of the Health and
Wellbeing Strategy
2. The Surrey CYP will consult with the SSCB on the Children and Young People’s
Partnership Plan and its annual review.
3. The SSAB and the SSCB will formally present their annual reports to the HWB on the
effectiveness of safeguarding arrangements and the HWB will provide a formal
response to both
4. The HWB has identified Cabinet Member for Adult Social Care, Wellbeing and
Independence and the Strategic Director for Adult Social Care and Public Health as
individuals responsible for ensuring co-ordination of relevant activities and
championing safeguarding adults in the work of the HWB
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5. The HWB has identified the Cabinet Member for Children and Families Wellbeing,
the Strategic Director for Children, Schools and Families as individuals responsible
for ensuring co-ordination of relevant activities and championing safeguarding
children in the work of the HWB
6. HWB members shall ensure messages and information about keeping adults and
children safe are disseminated within partner organisations, including collaborating
on stakeholder events where appropriate.
7. The members of the five Boards shall take responsibility to ensure safeguarding
action taken by one body does not duplicate that taken by another.
8. Ensuring safeguarding is “everyone’s business”, reflected in the public health
agenda, community safety and related health and social care commissioning
strategies.
9. The SSAB and SSCB will share with the HWB, CSB and CYP their strategic plans
and priorities for improvement to ensure alignment and best use of resources to
protect adults and children at risk
10. SCJP will assist other strategic partnerships by providing a gateway to senior
criminal justice leaders and to act as a reference group or consultative group in the
wider context of criminal justice transformation.
11. SCJP will work with other senior partnerships to develop better outcomes for victims
and offenders whilst reducing demand on the formal justice system. SCJP can
contribute to shared-learning across these different fields of specialism.
Signed

Elaine Coleridge Smith
Independent Chair
Surrey Safeguarding Children Board

Simon Turpitt
Independent Chair
Surrey Safeguarding Adults Board

Councillor Helyn Clack and Dr Andy Brooks
Co-chairs
Health and Wellbeing Board

Julie Fisher, Gavin Stephens, Sarah Parker
Co-Chairs
Children & Young People’s Partnership
Board

David Munro
Community Safety Partnership and
Surrey Criminal Justice Partnership
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