Reducing Child Sexual Exploitation – Action Plan 2017-18
Introduction
This action plan replaces the ‘Reducing Child Sexual Exploitation – Action Plan 2016-17’. It has
been agreed by all statutory partners, and its delivery will be overseen by the Sexual Exploitation
and Assault Management Board (SEAMB).
The revision of the CSE Action Plan provides an opportunity to consolidate actions and to re-focus
activities on key priority areas.
A summary of actions to date, and the impact they have had can be found on the SSCB’s webstie.
Table 1: CSE Outcomes Framework
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Outcome 1: Better understanding the needs of children
Individual Workstreams
1.1
1.2
1.3
1.4

1.5

1.6

Continue to update the existing CSE problem profile – to include
analysis of return home interviews and focus on perpetrators and
locations.
Develop processes to collect and analyse feedback from children
and their parents following the conclusion of an intervention.
Develop a programme of engagement events with children
throughout the year.
Ensure feedback from Return Home Interviews is used to inform
CSE Safety Plans.
Oversee a programme of three multi-agency case reviews with a
particular focus on
- Children in Residential Care
- Children with SEN/D
- Transition to adulthood
Undertake an analysis of the health needs of children at risk
of/experiencing CSE.

Lead

By when?

Surrey Police

December
2017

SCC Children’s Rights
and Participation

March 2018

All partners

September
2017

CSE Delivery
Group/Missing
Delivery Group

March 2018

CSE Delivery Group

March 2018

Public Health/CCGs

March 2018

Outcome 2: Children at risk of/experiencing CSE and their parents/carers receive the right support
Individual Workstreams

Lead

By when?

2.1

Focus on improving responses to children who may be particular
vulnerable to CSE, including:
- Children with additional learning needs/disabilities
- Children in care with a focus on those in children’s homes
- Unaccompanied asylum seeking children
- Children who go missing

Surrey Children’s
Service/Surrey Family
Service

March
2018

2.2

Develop service responses for boys who are at risk of/experiencing
CSE.

2.3

Provide pracitioners with support to address online exploitation

2.4
2.5
2.6
2.7

A programme of support is developed for parents of children at risk
of/experiencing CSE and this is routinely offered to parents.
Identify and develop a pathway for children at risk of/experiencing
CSE who turn 18.
Develop a consistent early help service offer and pathway for
children at low risk of CSE and their parents/carers.
To consider processes for assessing the risk of CSE for those
children at risk of exclusion/excluded from education.

Surrey Childern’s
Services/Surrey
Family Services
Surrey Police/Surrey
Schools and Learning
Surrey Family
Services
SSCB/SSAB
Surrey Family
Services
Surrey Schools and
Learning

March
2018
March
2018
March
2018
March
2018
October
2017
March
2018

Outcome 3: Known/suspected perpetrators of CSE are disrupted and brought to justice
Individual Workstreams
3.1
3.2
3.3
3.4

As part of wider changes to delivery processes, mobilise
community safety partnerships in the districts and boroughs to
support co-ordinated disruption activities.
Undertake a stocktake of existing investigations to inform future
actions.
Include information about the profile of known perpetrators and
CSE hotspots in the revised CSE Problem Profile.
Use information from Return Home Interviews to inform our
understanding of CSE hotspots.
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Lead

By when?

Community
Safety/Surrey Police

August
2017

Surrey Police
Surrey Police
Surrey Children’s
Services/Surrey Police

December
2017
December
2017
December
2017

3.5

3.6

Introduce mandatory safeguarding training (with a focus on CSE)
for taxi drivers and licensed taxis in Surrey.
Explore the feasibility of developing bespoke pathways (providing
appropriate challenge and support) for known/suspected
perpetrators of CSE using the Integrated Offender Management
(IOM) approach.

Districts and Boroughs

December
2017

NPS/Surrey Police

July 2017

Outcome 4: More people are aware of CSE and are able identify, prevent and address CSE

4.1
4.2
4.3
4.5

Individual Workstreams

Lead

By when?

Review existing SSCB CSE Training Offer with a view to revise
content and increase frequency.
Ensure GPs are fully engaged in the new Risk Management
Meeting Process
Delivery and monitoring of awareness raising activities in schools
with a particular focus on non-mainstream schools in Surrey.
Engage with Licensing and Environment Health colleagues at
District and Borough level with a view to ensure alignment of
processes with existing Risk Management Meetings.

CSE Partnership
Manager

July 2017

CSE Delivery Group
Surrey Schools and
Learning

September
2017
March
2018

District and Boroughs

March
2018
March
2018

4.6

Develop a PHSE toolkit to include awareness of CSE with a
recommendation to apply it in schools.

Surrey Schools and
Learning / Public
Health

4.7

Increase awareness raising about CSE across agencies with a
view to ensure identification and referral processes are robust.

SSCB

4.8

Review the impact of revised SSCB Training.

SSCB

March
2018
March
2018

Outcome 5: Understanding progress and the impact of our actions
Individual Workstreams
5.1

5.2

5.3
5.4
5.5
5.7

Revise the CSE Action Plan to reflect feedback from partners,
inspectorates and children and to ensure multi-agency actions
remain focussed and contribute to achieving the agreed outcomes.
Improve existing performance management framework with a view
to capture relevant process and outcome data with a particular
focus on understanding referral routes/quality of identification
across the partnership.
Agree a set of KPIs to monitor the effectiveness of Risk
Management Meetings.
Revise terms of reference of the CSE Delivery Group to ensure
appropriate senior representation from partners and to formalise
oversight of weekly Risk Management Meetings.
Review effectiveness of Risk Management Meetings and report to
the CSE Delivery Group.
Improve identification, referral and assessment processes with a
particular focus on under-represented groups (boys, LAC, UASC).

Lead

By when?

CSE Partnership
Manager

September
2017

SCC
CSE Partnershp
Manager

July 2017

CSE Partnership
Manager

July 2017

CSE Partnership
Manager
CSE Partnership
Manager
CSE Partnership
Manager/SCC
Commissioning

October
2017
March
2018

5.8

Based on findings from the existing CSE problem profile and gap
analysis, influence the development of a CSE commissioning plan.

5.9

Build on the work to integrate and cross-reference existing data on
children who go missing from home, care and education and agree
how this data can be used to inform responses to these vulnerable
groups.

CSE Delivery
Group/Missing
Delivery Group

March
2018

5.10

Monitor the quality and consistency of Safety Plans developed in
Risk Management Meetings.

Surrey Childern’s
Servcies

October
2017 ongoing
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September
2017

